2016
Agenda
Concurrent Sessions

CONCURRENT SESSIONS
Concurrent sessions are Delegate designed and led small group discussions.
Seating is limited and available on a first-come, first-served basis.
Refer to your personal & online agenda for the complete event schedule.

Conversations for Change
Conversations for Change are extended, two-hour work sessions in which Delegates intensively discuss their
common missions, strategies and challenges around a central question, policy issue or theme. Conversations for
Change include a broad range of poverty-alleviation actors: impact investors, grant-makers, for-profit social
enterprises, nonprofits, media & activists, and academic & corporate field leaders.

Capacity Building Clinics
Capacity Building Clinics are Delegate inspired and organized professional development sessions in which
Delegates intensively coach each other. Concrete, pragmatic skills for organizations and leadership are taught.

Cluster-Forks
Cluster-Fork discussions held at lunch and dinner cover a wide range of policy, geographic, organizational,
entrepreneurial, and poverty related themes, allowing Delegates to showcase their ideas, organizations and
expertise. Seating is limited to twelve. Bring your meal to the table to join a discussion.

GUIDELINES FOR SUCCESS
The animating premise of the Opportunity Collaboration is simple: people of good will forge their own solutions,
directions and alliances, and uncover new ways to combine and leverage resources. You are responsible for
communicating your mission and assuring that other Delegates express theirs.
Delegates contribute to every conversation! Come prepared to share best practices and failures, illuminate
partnership opportunities, reveal a current passion or spark innovative ideas. Don’t preach theories. Engage your
fellow Delegates. Ask questions and listen. Be personal and practical. Talk simply and use tangible examples.

Monday, October 10th
12:00pm

Lunch Service Begins

12:30-2:00pm

Cluster-Forks

Las Cazuelas Restaurant

Susan Bachar
A Comprehensive Approach to Girl’s Education in Sub-Saharan Africa
Despite research showing that single-issue interventions don’t fix low school success rates for girls, most
initiatives address only one part of the problem. How can we support the many worthy programs? Can we fund
and implement education programs that address all of the major challenges faced by adolescent girls? Can a
“whole girl” approach be more effective? What are the biggest hurdles to creating a successful holistic model?
Suzanne Biegel
Gender Lens Investing: Peer to Peer Experience Sharing
If you include a gender lens in your investment portfolio, you know that using a gender lens is easier said than
done. Understanding how we each approach investing with a gender lens is vital – to each of us and to supporting
the growth of this strategy. Join us to share personal approaches and portfolios, values and principles, lessons
learned, and tough questions. Come prepared to share your experience, questions and insights with your peers.
Laura DeDominicis & Jake Wheeler
Debunking the Myth of a Low Cost, High Quality Education in Africa
Over the years, NGO marketing has created a myth in people’s minds that education in Africa is cheap. We’ll
debate the cost per child for providing an education in the developing world. What is included in price per student
figures? Are we comparing apples to apples? Should the emphasis be on the lowest price per student, or on
quality? Why do foreign donors expect quality education to be cheap? Is it more expensive to create real change?
Katrina Mitchell
Shifting an Industry to Share Power
Participants should be included in the design and evaluation of their own development. Funding mechanisms that
call for pre-defined programs and short-term outcomes should be restructured to allow for real-time adaptation,
learning and innovation. How do we build a supportive funding system that demands interactive, collaborative and
iterative development – to not only build better programs, but also the capacity and power of program participants?
Mark Muckerheide
The Blueprint for Ending Rural Poverty
Five years ago in rural Honduras, most of El Canton’s 500 residents lived on under $2/day. Now they have
medical care, clean water, latrines and ecostoves, and are creating new businesses via access to credit and
technical support, lifting many out of poverty. There are other stories like El Canton’s. What is the blueprint for
putting the rural poor on a path toward prosperity? Join me to discuss what’s working, what’s not and what’s next.
Vanessa Pierce
Evolving a Founding Board into a Fundraising Board
Founding board members usually know an organization's founder(s) well and believe strongly in the cause, but do
not necessarily self-identify as fundraisers – in fact, they may hide under the table when the subject comes up!
How do we effectively transition our board from passionate founders to engaged fundraisers? Let’s explore this
vital cycle, how long it takes, and ways to honor board members for their many key skills, including fundraising.
Sherri Pittman
Creating an Equitable Clean Energy Transition
Informing strategy for the California Clean Energy Fund, your input is invited for an open discussion of social and
environmental justice in the clean energy sector. Join me to discuss why the sector needs the participation of all.
What are the barriers to inclusion? What is needed across the ecosystem – entrepreneur, investor, community –
to ensure a successful and equitable transition to clean energy?
Chris Underhill
Do 500 Million People Fit in a Closet? An Honest Discussion about Mental Health
The 10th of October is World Mental Health Day, reminding us of the needs of one of the largest underserved
groups in the world. With over 500 million people suffering worldwide, access to treatment is scandalous in
countries such as Nigeria, where there is a treatment gap of 90%. How can we help people with mental illness
survive and prosper in the community?
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Monday, October 10th
3:00-5:00pm

Conversations for Change

Mitra Ardron, Anya Cherneff & Galen Welsch
Maya Theater
Different Approaches to Scale
We have to scale our solutions to the size of the problem, but there are many ways to achieve scale, not only a
single ever-growing organization. What are different routes to scale? One approach is B2B: build technology, and
partner with local companies to build their own businesses. From deployment through local entrepreneurs, to
franchising and replication, for profit and nonprofit entrepreneurs are invited to share their strategies for scale.
Rajasvini Bhansali, George McGraw, George Srour
La Estancia
& Emily West
Bringing It All Back Home
Which programs implemented in the Global South can be utilized for poverty elimination in the Global North?
From Grameen Bank’s successful microcredit program in New York, to today’s trend toward valuing artisan
handicraft over machine-made items in mainstream brands like Pottery Barn, let’s look at the many examples. As
philanthropists and activists, how can we bring greater attention to these methodologies?
Jennifer Gurecki & Avary Kent
Aguamarina Reception
Girl Empowerment 2.0
We’ll look at the dark side of the “Girl Effect” movement to empower girls around the world, uncovering some of
the fake facts that are setting us up for an ineffective and dysfunctional view of women and girls. Do you agree it’s
time we understand the risk of "girl-washing" and use a more intentional and powerful narrative to spark systemic
change? Let’s craft a new narrative for Empowerment 2.0 to support the most effective interventions worldwide.
Gregory Hodge & Frederick Marx
Jade Reception
Initiating World Youth
What kind of an impact might we be able to make by initiating and mentoring the world's youth? How can we
support and strengthen indigenous cultural and religious rites of passage, while also instituting new cultural
practices and social inventions for the "western world?"
Mary Wanjiku Kiguru, Raphael Okumu & Nancy VanSciver
Las Cazuelas
College Graduate Employability in Africa:
Bridging the Skill-Gap, Creating Jobs & Developing an Entrepreneurial Mindset
Young professionals are crucial to ensuring an economically sound and high functioning society in Africa. What is
the existing job market scenario in Africa? What is the mindset of student youth regarding employment? What
does employability mean for African youth? Come share your learnings and challenges building the capacity of
college students, and integrating community supported placement and incubation opportunities in Africa.
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Monday, October 10th
3:00-5:00pm

Capacity Building Clinics

Cristi Hegranes & Krista Kapralos
Conference Center: Mar
Storytelling Intensive – Part I
Boehm Media Clinic
On your website, in a grant report, on Facebook or in an elevator, learn to tell high-impact stories that will get your
work noticed, no matter the medium. Whether you are launching a new organization or part of a re-branding
effort, this session will offer hands-on story coaching that will take your storytelling to the next level. Come ready
to workshop your own stories and experiment with new language and story structure.
Aaron Kahlow
Conference Center: Nubes
Mindful Entrepreneurship Workshop
Unlock core business skills and mindful leadership to be a truly great entrepreneur. We’ll dive into skills needed to
build a thriving business: strategy & planning; hiring, managing & leading a team; getting comfortable with money
& spreadsheets; making a great marketing plan & branding. We’ll also learn how to mitigate stress through
mindfulness and sustainable practices that support organizations and individuals, personally and professionally.
Kevin Prine
Conference Center: Estrella
Creating & Communicating Donor-Centered Impact Results
Pictures. Stories. Counting completed projects. Donors and the communication mediums used to connect people
to our work require radically different methodologies of illustrating how we make a difference – and those are
changing at an ever increasing rate. Come and share your experience concerning what seems to be working, or
not, and find out more about new techniques like virtual reality and multi-dimensional quantitative data collection.
Whitney Smith
Fitness Center
Pulling Back the Veil on Corporate Cause Marketing Partnerships
Learn the ins and outs of Corporate Cause Marketing Partnerships. We’ll talk about real case studies from inside
real cause marketing partnerships which resulted in millions of dollars of unrestricted funding for social good.
Come with all the questions you have been afraid to ask!

5:00-6:30pm

Boehm Media Feedback Lab

Conference Center: Mar

Erica Fite Horvath, Katie Keating & Tim West
Branding 101
Your brand is not just your logo. It’s the foundation of all your marketing and communications – your story, your
values, the way you explain your impact, and the emotional response that you evoke among your stakeholders,
partners and supporters. So you need to get it right. Drop in! Experts are ready to help with all your branding
questions big and small – whether it’s getting your story together, or advice on working with designers and writers.
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Monday, October 10th
6:30pm

Dinner Service Begins

7:00-8:30pm

Cluster-Forks

Las Cazuelas Restaurant

Rob Bell
Committing to Sustainable Development: Cross-Sector Learning
Using the WASH Sustainability Charter and Agenda for Change, practitioners and donors around the world are
committing to evaluating and assessing their water, sanitation and hygiene programs against best practices for
lasting services. How does your sector get buy-in from different organizations on sustainable development goals,
and engage the communities served in lasting impact? Teach us about tools to help us reach our common goals.
Bruce Cohen & Mary Louise Cohen
Engaging Corporations in Solutions to Humanitarian Crises
Corporate response to a humanitarian need – such as a refugee crisis – usually begins and ends with limited
CSR: companies donate goods or services, or match employee donations, or engage in small “do-good” projects.
How do we get beyond this response, and craft solutions that actually benefit the corporate interest and those in
need? How are solutions successfully sold to bureaucratic and risk averse institutions? What incentives matter?
Thomas Dwyer
Financial Inclusion Deepening & Impact
To promote inclusive and sustainable economic growth, full and productive employment, and decent work for all,
what should those of us involved in deepening financial inclusion consider – along with the current stage of
development, evolution, stakeholders, environments, assets and gaps? How can we impact the base of the
pyramid target: small-micro entrepreneurs and households? Come share your experiences, questions and ideas!
Enrique Kaufmann
The Story of People
If history continues, Mayans, rainforests and all of us will disappear. Consumers, investors and you can disrupt
that path. Hear about Green Squids sustainable development process and stories of people whose lives have
become intertwined in producing opportunities and value, like a Mayan apiculturist in a small village and a Swiss
banker. As a potential agent for disruption of the current trends, what is your most effective role?
Karambu Ringera
Reclaiming Wastelands: Beyond Empowerment
What would you do if 95 women living with HIV/AIDS told you, "When we die, our children will be yours!" What if
you request a place to build a home for orphans, and the community gives you a rocky wasteland!? Let’s talk
about change that emanates from the depths of helplessness and hopelessness and about transforming as our
woundedness finds healing. Glimpse what life looks like when we realize, “We are the hope we’ve been seeking.”
Erik Schultz
Building Local Grassroots Philanthropy
Helping vulnerable communities become more resilient and self-sufficient means less dependence upon foreign
NGOs and aid intervention. How do we get there? Share approaches for cultivating local philanthropy in the
developing world. Hear insights on an existing replicable model proven across diverse cultures and economies,
resulting in greater sustainability and prosperity. Funders looking to increase grantee effectiveness: join us!
Delphine Uwamahoro
Inspiring Community Engagement & Ownership of Health Outcomes
Healthcare workers understand the pressing challenges faced in resource-scarce settings, but are rarely invited to
share their experiences with the decision makers creating and implementing solutions. Similarly, community
members struggle to implement care recommendations received. How can we inspire communities to trust in their
capacity to set and reach their own health goals, even within extreme resource limitations?
Maame Afon Yelbert-Sai
The Power of Music & Its Intersection with Social Justice Impact
Throughout history, music has played a powerful role in social movements, as a key ingredient for building a
vigorous and vibrant movement of people taking action at all levels for transformative change. I have experienced
firsthand the power of voice in my work in social justice. Music is a call to action and rallying cry connecting
people with a message of hope and inspiration. How can we leverage the power of music for poverty eradication?
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Tuesday, October 11th
12:00pm

Lunch Service Begins

12:30-2:00pm

Cluster-Forks

Las Cazuelas Restaurant

Sara Arlotti & Kiva Iscol
The Future of Social Impact: Connecting, Supporting & Cultivating Visionary Leaders
60% of Generation Z is interested in contributing to the greater good. How do we create pathways and platforms
for them to get involved in social change? With the vast proliferation of NGOs over the last decade, how do we
ensure this growth translates into sustainable social impact? Hearts on Fire’s innovative approach connects,
supports and cultivates visionary leaders. Join us to learn about opportunities for collaboration and partnerships.
Whitney Caruso
Defining, Measuring & Owning Success: Lead Funders to Outcomes that Matter
It has never been easier for organizations to collect information about the social impact they care about, and push
funders to invest in what really matters to them. Take control of defining what it means to be successful! What is
the one measure of success through which your organization can showcase impact? Let’s challenge ourselves to
set success metrics we really care about — and lead funders to invest in what works.
Carol Erickson
The F* Word: Fundraising
Does your board look at you as if you have uttered the worst profanity when you ask them to fundraise? You can
create a board culture of philanthropy with intention, time, training and clear expectations. What tools can you use
to establish this board fundraising culture from the start? What role does mission connection play in fundraising?
How can you create positive energy when you use the F* word with your board?
Laurin Hodge
Decarceration of the United States
An estimated 100 million U.S. citizens have an arrest or conviction record. Major campaigns are working to cut
the U.S. prison population by half over the course of the next 14 years. This increased commitment to fixing our
broken justice system doesn't speak to a major concern - now what? How do we properly catch the folks coming
home, and needing help, so we don’t do further damage to mostly poor communities of color in the United States?
Jessica Loman & Mark Newberg
Dreaming Rationally to Dream On
How do we go from a bold, risky and audacious dream to an actionable, investible and accomplishable plan?
We're all dreamers, but only some are courageous enough to try, and even fewer are able to make a dream come
to life. What are your dreams? What problem(s) will they solve? What are the necessary steps to bring them to
life? How do we cross the chasm? Share tools and insights to make dreams a reality, while we all dream on.
Yvette Ondachi
Changing the Narrative for African Smallholder Farmers
Sub-Saharan Africa is an emerging market that has immense growth opportunities, with smallholder farmers
forming the vast majority of the population. However, they face many odds which rob them of the chance to
benefit from the growth wave underway, resulting in the continuous cycle of poverty and food scarcity. It's time to
change that narrative. How can we can collaborate to make this happen? We invite you to join us to explore!
Katherina Rosqueta & Ruth Shaber
Gender Lens Investing: Public Equity Investments & Improving the Lives of Women
Foundations, individual investors, and their advisors have few reliable ways of knowing how well the money they
invest is aligned with their social impact goals. What if the field knew which indicators were good proxies for the
social impact they seek and could use those indicators to better screen investments for social impact? We'll share
early findings from the first phase of our two-year research initiative and invite discussion on their implications.
Bjoern Struewer
Using Social Impact Incentives to Reward Social Enterprises for Impact
A huge amount of capital is waiting to be invested for social and environmental impact. Yet too little of it makes its
way to social enterprises – especially to those with outstanding impact. There seems to be a fundamental
mismatch between the hype around impact investing and the reality of double bottom line business. Can we
address this market failure and unlock investment with premium payments for real social impact achieved?
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Tuesday, October 11th
3:00-5:00pm

Conversations for Change

Mandar Apte & Robert Kalyesubula
Las Cazuelas
Nonviolence 2.0
The prevailing world we live in has increasing violence based on prejudice, race, religion and fear - as well as
information technologies that are connecting us like never before. What would Mahatma Gandhi and Martin
Luther King have done today to promote nonviolence?
Ron Boehm & Tim West
La Estancia
Guilty or Not Guilty? Investors on Trial!
Getting hold of - and getting rid of - money to make a positive difference can be a frustrating and long-winded
process. We’ll put the investment process on trial! Claim: Investors’ due diligence borders on the irrational, and
their process has a negative impact on the organizations they are meant to help. Counterclaim: NGOs, charities
and social entrepreneurs have little knowledge of investment finance, and highly unrealistic expectations. Debate!
Aaron Ebner & Phionah Musumba
Aguamarina Reception
Flip the Script:
What Should We Be Learning from the World’s Poor?
In a world where we need to be conscious of the way we use our resources, we could learn from the mentalities
of resilience and resourcefulness of the economically poor. If our solutions to poverty work, will we be creating a
global population of consumers? What strengths should we preserve while solving poverty? Leave with new ideas
on how to alleviate poverty while respecting the important lessons to be learned from people considered poor.
James Harrington, T. Jackson Kaguri,
Maya Theater
Jonathan Lewis & Marsha Wallace
Proper Care & Feeding of Founders
For many founders, our organization is a personal expression. And yet we want our work to thrive beyond us.
How can founders and organizations anticipate and plan for healthy relationships and transitions as we grow?
Founders in the trenches are invited to share ideas with established organizations and founders no longer running
the day-to-day operations they started. How should we plan to transition out of the driver’s seat?
Wendy Leonard & Stephanie Stuart Trinder
Jade Reception
Moving from Pockets of Excellence to Best Practices in Health Care
Communities and organizations around the world have identified ways to provide high quality health care in
resource-scarce settings. Rather than being considered replicable practices with potential for scale, these
individual ‘pockets of excellence’ tend to be considered context-specific projects. Disagree?! Please join us to
share best practices. Our goal is to create a network of quality organizations sustaining good health outcomes.
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Tuesday, October 11th
3:00-5:00pm

Capacity Building Clinics

Wain Collen
Fitness Center
Sharing Ownership & Power:
A Strategy for Effective Collaboration
An increasing number of development contexts require effective cross-cultural collaboration to have lasting
impact, which is difficult because many opinions, interests, and power differentials can get in the way of
cooperation. Address complexity and build collaboration through shared ownership and power. Explore different
strategies for sharing power, how it can increase effectiveness and efficiency, and the challenges involved.
Hannah Darnton
Conference Center: Estrella
Accessing Foundation Funding
Foundations grant millions of dollars each year to organizations working around the globe, yet accessing and
maintaining funding streams remains one of social entrepreneurs’ greatest challenges. Explore different strategies
for tapping into foundation funding, and deciphering what funders really want to know. We’ll dive into what specific
foundations – including the Skoll Foundation – look for, and breakdown award criteria into digestible takeaways.
Marc Gunther & Amie Newman
Conference Center: Mar
Storytelling Intensive – Part II:
Boehm Media Clinic
Reach Your Audience
Learning to tell a great story is the first step. But making sure your stories reach the right audience is equally
important! Learn a variety of strategies to help you grow your target audience with a focus on social media. Come
ready to learn specific techniques and strategies for leveraging your audience online and offline to get your stories
heard.
Natalie Lynn Rekstad
Conference Center: Nubes
Strengthening Donor & Investor Relationships
Your investors can be your greatest champions and thought-partners. Enroll them as your ally more significantly
through understanding what sings to them about your organization, increase their engagement and giving, and
learn how to uniquely steward them in a way that will land for them long-term. Takeaway a guideline “sheet of
music” to facilitate deep dive conversations with your donors. Use with boards, development staff and leadership!

5:00-6:30pm

Boehm Media Feedback Lab

Conference Center: Mar

Victoria Fine, Jensine Larson & Tim West
Going Social
Twitter, Facebook, LinkedIn, Instagram, YouTube, Snapchat – the list of social media tools and platforms is evergrowing, and with every innovation comes the chance to tell your story and engage in positive and impactful
conversations. Which platforms are most appropriate for your organisation? How do you harness their power and
how much time do they require? Whether you need basic advice on setting up a Twitter account, or you want to
run a major fundraising campaign across multiple platforms, the Boehm Media Fellows can help you!
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Tuesday, October 11th
6:30pm

Dinner Service Begins

7:00-8:30pm

Cluster-Forks

Las Cazuelas Restaurant

Leandro Beguoci & Catherine Cheney
Boehm Media Cluster-Fork
Telling the Whole Story
When journalists fail to cover responses to social problems as rigorously as they cover the problems themselves,
it presents a problem for society, because evidence suggests that when people think something can be done
about a problem, they are more receptive and attentive to information. The more complex the problem, the more
critical the need for solutions journalism. How can we help make sure the media reports on working efforts?
Cathleen Caron
Utilizing Networks to Address Cross-Border Challenges
What makes some networks more effective than others? Let’s discuss the creative use of networks to address
transnational or global challenges. If your experience is with national networks, come share how your experience
could be applied in a cross border way. What are the successes and failures of networks you have led or
participated in? Let’s learn from each other and identify aspects of effective networks.
Doug Galen & Randall Kempner
Real Solutions to Hire & Develop Talent Against Better Funded Ventures
RippleWorks recently interviewed 628 social entrepreneurs from 55 countries. 64% of startups say that even with
funding money is the biggest barrier to recruiting employees. Hiring key roles is taking 3-12 months. While
mentorship is a great short term solution to the talent crisis, satisfaction with mentorship decreases as startups
scale. Let’s share best practices on how to win the talent competition! How can we beat others offering more pay?
Mohammad Ilrshaad Goolamally
Unemployed Graduates: Skills Enhancement and Decent Work to Alleviate Poverty
In about half of the African countries surveyed by Africa Economic Outlook in 2012, lack of education and skills
mismatches were identified by experts as the principal obstacles for young people in labor markets. Is the main
issue the mismatch between the qualifications of unemployed graduates, and the skills required by employers?
The lack of work readiness of the job seekers? How can decent work alleviate poverty?
Frida Kabaso-Phiri & Robin Smalley
Secret Sauce: Empowerment + Entrepreneurship + Change Social Norms = Winning Recipe!
How do we show that investing in women means investing in success? mothers2mothers has reached almost
1.5 million women through education, employment, and empowerment and has eradicated pediatric HIV in the
population it serves in seven sub-Saharan countries. Join us for an interactive discussion!
Mike Karpfen & Karen Yelick
Growing Pains!
After years of successful integrated community development, we are beginning to replicate our model across the
country. Oh, the things we didn’t know! What are the best strategies for growth, and pitfalls of growing? We would
love to discuss replicating values and culture, leveraging local leadership, evaluating results, maintaining
consistency, and realistic expectations.
Abigail Kelble & Sam Vaghar
What do Millennials Need for Social Impact Success?
Join us to explore how every generation can support Millennials entering and becoming successful in the social
impact sectors. What can Millennials learn from Generation Xers and Baby Boomers to accelerate success and
avoid pitfalls? What can other generations learn from Millennials? How do we create an ecosystem for Millennials
to gain the necessary attitudes, skills and opportunities, and for other generations to benefit from what they offer?
Michelle Muri
Our Relationships With Money
When it comes to money, many of us experience distress. What stories did we learn about money growing up?
How do those stories affect our habits and behaviors around money? How does our personal relationship to
money affect the choices we make within our organization? We are at our most powerful when we are authentic.
Join a discussion about the narratives we seldom question that impact our ability to bring resources to our work.
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Wednesday, October 12th
12:00pm

Lunch Service Begins

12:30-2:00pm

Cluster-Forks

Las Cazuelas Restaurant

Brandee Butler & Ashia Sheikh
Farm to Fashion: Demanding Radical Supply Chain Transparency
Across industries consumers are demanding increased transparency about where and how the products we buy
are produced. Taking lessons from the food industry, leading fashion and home design brands are bringing
increased attention to the importance of visible supply chains. What are the successes and what challenges still
remain? What can we do to ensure the effort is leveraged as a spring broad for increased development?
Natasha Goldstein
How Guarantee Structures Can Unlock New Capital for Social Impact
How can you use guarantees to unlock new capital for social impact work? Come ask your questions about how
you can incorporate a guarantee structure into your model. We’ll share our experience and methods to unlock
tens of millions of dollars of truly private sector capital - mostly loans from US financial institutions - to then
support millions of women, families and small businesses in the developing world.
Jonathan Hera & Kristen Yee
Fundraising to Invest with a Gender Lens to Create Structural & Systems Level Change
What portfolio-level theories of change enable the structural and systems level changes we seek? Does a
problem-based or issue-based fund resonate more than a sector-based fund, and why? What existing funds
should we compare and learn from about fundraising, M&E, and North American investor markets? What returns
are expected in patient debt and equity? Why are structured exits and permanent capital attractive – for whom?
Paul Lynch
Great Stories Solve Problems: Human-Centered Production
Everyone in the impact space wants and needs a video. How do we use story to not only capture the essence of
our work, but inform our branding, messaging and organizational strategy going forward? How do we use
narrative to solve problems? Many people are familiar with human-centered design thinking and some with the
production process. We've paired them for Human-Centered Production: authentic storytelling to solve problems!
Brad Michaels
Profits for Nonprofits: Achieving Financial Sustainability
Nonprofits are increasingly turning to earned-income strategies. How do we successfully plan, launch and scale a
for profit enterprise? How do we build a profit center while maintaining our mission? We’ll share our most recent
solution for nonprofits globally: an online course and coaching series providing management support. Come share
your best practices and solutions to financial sustainability. Let’s build on each other’s challenges and successes.
Elena Panaritis
Political Entrepreneurship: Building Leadership in a Public Private Ecosystem
What are the objectives of policy making? How can policy influence economic growth, social justice, and
environmental balance? What are the needed skills for a successful change maker in policy making? How does
one measure ultimate success?
Ken Saxon
Opening to Possibility
“The eye sees only what the mind is prepared to comprehend.” It’s a paradox that the inspiration, ideas and
people we need to advance our missions and our lives are all around us, and yet so often we are moving too fast
or are too distracted to notice. How can we open ourselves to possibility, creativity, intuition and inspiration? What
practices support us in this important endeavor? Come share your challenges and wisdom, and learn from others.
Ayla Schlosser
Evaluating Impact: How Do You Quantify Community-Driven Development?
Many organizations strive to make programs “community-driven,” centering their creation, execution, and
evaluation around end-users. But when outcomes are dictated by community needs, results are as diverse as the
communities served. This is a challenge for standardized guiding metrics. How do organizations maintain a
community-driven approach and still track impact? Discuss current mechanisms and brainstorm new ones!
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Wednesday, October 12th
3:00-5:00pm

Conversations for Change

Andy Bryant & Valeria Merino
Maya Theather
Trading Places: A Role Reversal of the Donor-Doer Dynamic
Between Donors & Doers there can be an invisible wall of distrust & misunderstanding. Donors can't understand
why Doers don't ask for funding properly. Doers are confused by contradictory or vague answers from Donors
regarding their funding requests. Come take part in a role reversal exercise that helps both Donors & Doers better
understand some of the challenges the other faces in achieving their common objectives to improve the world.
Steph Cordes & Diana Mao
La Estancia
Ethical Fashion & Human Rights
Fashion. Women. Empowerment. A $3 trillion industry, the world’s second largest, fashion employs 1 in 6 people
and touches every person who wears and buys clothes – essentially everyone. Social consumers are on the rise,
not only concerned with how a product looks, but its associated social and environmental costs. How can small to
medium sized ethical fashion enterprises capture more of the market, while continuing to further human rights?
Samantha Hackney & Elizabeth Sheehan
Las Cazuelas
Sustainable Philanthropic Investment in Haiti:
Community Capacity Building & Enterprise Models
It is imperative that every philanthropic investment considers its impact and sustainability. A social enterprise
movement is growing in Haiti, but the majority of interventions are free or deeply subsidized. Should services for
the world’s vulnerable communities be free or subsidized? Who will pay the bills in the long-term? How do we
empower the community? What does capacity building mean, and how do we ensure it is participatory?
Devin Hibbard, Ash Rogers & Jennifer Schechter
Aguamarina Reception
The Case for Supporting Women-Led Social Enterprises
Do women-led social enterprises face unique challenges? Are you a funder or partner interested in a more
supportive environment for female leaders? Just 7% of governments, 4.5% of major corporations, 14% of leading
universities, and 2% of the world’s religions are currently led by women. What do you do in your organization to
empower the women you serve and your female staff? Discuss how women leaders are changing the game!
Tony Kalm & Florence Reed
Jade Reception
Smallholder Farmers: How Can They Become the Foundation for
Achieving the United Nation’s Sustainable Development Goals?
75% of the world’s hungry live in rural areas where they could grow enough for a healthy diet and for income to
cover other basic needs. Smallholder farmers are also positioned to halt biodiversity loss, reverse land
degradation, protect water resources and sequester 20% of global greenhouse gas emissions. What can we do
individually and together to ensure that smallholder farmers are at the center of achieving our common goals?
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Wednesday, October 12th
3:00-5:00pm

Capacity Building Clinics

Zara Basharat, Amie Newman & Babita Patel
Conference Center: Mar
Pitching & Partnership Intensive:
Boehm Media Clinic
Boost Your Audience
Getting buy in and sharing your work with your network is one thing, but learning to pitch to potential partners,
funders or media platforms will truly help your story go global. Come ready to learn about how to evaluate the
media landscape and identify strong partners. We will offer concrete methods to ensure your stories reach the
widest possible audience beyond your own network.
Teal Brown Zimring, Christopher Garrett & Amy Paulson
Fitness Center
Trauma Healing 101:
Basic Principles for Self & Community Transformation
Do you work with communities lacking mental health support? Learn basic trauma healing principles in this
experiential session. Discuss the impact of intergenerational trauma, learn about the mind-body connection,
discover how to create safety in an unsafe environment, explore the journey from victim to survivor to empowered
leader, and learn how to apply a trauma-informed lens to your work as a community change-maker.
Alison Dake & Gus Gustafson
Conference Center: Nubes
Measurement & Evaluation (M&E) Can be More than Accountability!
Join us for a conversation around M&E! What is working? What does not work? How can it be better? We’ll
discuss new and innovative human-centric approaches to M&E practices, where funders and organizations can
achieve rich relationships while developing new perspectives and delivering greater impact for stakeholders. Hear
about the latest research in Global Leadership Development and Positive Leadership.
Annie Griffiths
Conference Center: Estrella
How to Create More Effective Photography for your Nonprofit
Photography is a key component of websites, grant proposals, social media and fundraising. Many nonprofits
cannot, or have not, set aside funding for effective story-telling and rely on staff in the field to populate their
websites and publications, with often disappointing results. Join us to learn tips from some of the world’s finest
photographers on how anyone with a camera can make stronger, more compelling photographs in the field.

5:00-6:30pm

Boehm Media Feedback Lab

Conference Center: Mar

Zara Basharat, Pierre Kattar, Raheel Waqar & Tim West
Digital Storytelling
Does your website do a great job in telling your story? Is it optimized for a Google search? Is it simple to
navigate? Is the quality and mix of content working for your key audiences? Does it have what journalists are
looking for? Are you blogging? How can you use video? What other digital assets could you think about
developing, and how can you build brilliant digital tools on a budget? If you need answers to these and any other
questions about digital storytelling then drop in to meet our Boehm digital media gurus!
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Wednesday, October 12th
6:30pm

Dinner Service Begins

7:00-8:30pm

Cluster-Forks

Las Cazuelas Restaurant

Dina Curtis
Race & Equity Through the Other Gender Lens
This year we have witnessed another evolution in the value of humans in both urban and rural America.
Conversations emerge through crisis and some survive beyond the crisis towards solutions. Others require more
thought that leads to more questions. How can we sift through conversations that survived crisis and move those
voices to a discussion that links poverty and its impact towards meaningful and consistent social change?
Yessica Flores
Generation Z: Social Leaders
Generation Z will play a key role in the coming years. Connecting today with this generation could be the
beginning of a new world where social impact is a priority. How is Generation Z getting hooked on adopting a
social leadership role? What are the best practices to connect with Generation Z? Which inbound marketing tools
connect to Generation Z? How can we create social awareness in a fun way?
Tia McNelly
Benefit Corporations in Action
Benefit corporations – for profit businesses funding non-profit activities – show strong promise to generate
in-country income. We’d love to share what we’ve learned launching new business efforts in Kenya and gain
insight from others. Are you using for profit business, outside the U.S., to fund services? What challenges do you
face? How have you succeeded? What have you learned about market systems and government restrictions?
Nancy Murphy
Intrapreneurs not Entrepreneurs: Challenges & Opportunities
Intrapreneurs – internal change agents – influence existing, often large organizations to create the change they
seek in the world. Intrapreneurs often don’t get the same recognition, resources, support, community and
celebration as social entrepreneurs who strike out on their own. Join this conversation to explore tools, resources,
support systems and other ways to help internal change agents be more effective and feel less isolated.
Joan Parker
Blended Investments & Rural Indigenous Farmers in Guatemala
Rural, indigenous farmers, especially women, have little access to information, services or financial institutions
that can deliver long-term support and market access. How can blended capital lift up more farmers and create a
permanent, scalable solution to deliver sustainable farming techniques and greater access to markets? Learn
about a proven model of success in the poorest area of Guatemala and discuss ways to scale impact.
Nedgine Paul
Building System Leadership in Education
System leadership is critical to quality education. How can contextualized, collaborative leadership transform
education outcomes? Join us to explore case studies on investing in civics, human rights-oriented approaches to
developing student and teacher leadership in underserved, low-resource settings - including the Anseye Pou Ayiti
model in Haiti. What are the essential building blocks to developing leadership to improve education outcomes?
Steph Speirs
Democratizing Power: Innovations & Capital to Expand Clean Energy to All
Can we put affordable clean energy within reach of every human being within our lifetime? Climate change
disproportionately affects the world’s most vulnerable and poorest populations, but clean energy is not yet
mainstream among these groups. Join investors and entrepreneurs in discussing what it takes to democratize
access to clean energy and what it means to secure climate justice alongside our fight against climate change.
Nick Tilsen
Building Resilient Tribal Communities
What can the world learn from the poverty alleviation strategies being innovated by tribal communities in the
United States? 7 of the 11 poorest communities in the United States are on Indian Reservations. Learn about the
innovative, community wealth building strategies being implemented by the Oglala Lakota people. What can we
learn from the cross intersections of Indigenous knowledge, healing, social enterprise and movement building?
CONCURRENT SESSIONS
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Thursday, October 13th
12:00pm

Lunch Service Begins

12:30-2:00pm

Cluster-Forks

Las Cazuelas Restaurant

Zach Anderson
Build Trust Fast
Trust is an essential ingredient to collaboration. Many people assume that trust requires significant time to build.
What if it doesn’t? What if you could rapidly build trust for impact among diverse people with disparate world
views and goals? Come learn and share your own activities that can be used to connect disparate groups deeply
to quickly take action. We can share the best techniques we’ve learned and maybe even invent some new ones!
Ayesha Barenblat & Leslie Johnston
Can We Mainstream Conscious Consumerism?
Businesses that create jobs with dignity are a key lever to lift people out of poverty. How can consumers navigate
the plethora of certifications and greenwashing claims to buy better? Is there a way to spark more sustainable
brands beyond artisan crafts? Can ethical brands scale despite consumers being conditioned to want things
faster and cheaper? If organic food can go from niche to mainstream, can consumer goods be next?
Devon Davey
Systems Barriers & Collective Solutions for Social Entrepreneurs Today
Today, our social system prevents us from effectively solving the most important problems that humanity faces.
Organizations pursuing social change cannot achieve their purpose easily. Social entrepreneurs don’t have ways
to support their long-term resilience, or enhance their work with deep impact at a systems level. What will it take
to solve these collective challenges in our field? Can peer exchange groups increase our sector’s resiliency?
Tory Dietel Hopps & Connie Lewin
How Nonprofit & For Profit Play In The Same Sandbox
Why is philanthropy needed to create and build markets? How can grants serve as bridge funding to ready social
enterprises for investment? Come join a discussion about how philanthropists, impact investors and practitioners
can play in the same sandbox!
Katie Drasser
Partnership & Management as Keys to Community Health
As we examine the progress of community health globally, partnership, leadership and management surface as
key levers to successfully reaching the hardest to serve. Join us to hear about a new public-private partnership in
community health. What models have you seen that effectively strengthen management in the public sector? How
do we measure public sector leadership? What have you found helpful in hiring diaspora and local talent?
Drew Foxman
The Role of Music & Musicians in Social Change
In the last century, the throes of oppression and the fight for equality have been transformed through the power of
music as a catalyst for liberation movements and grassroots community organizing. Join leading musical activists
and a new social impact musical accelerator to discuss the role of musicians as agents of extraordinary change.
How has music impacted your life? Can that impact be broadened and scaled at a community and societal level?
Jensine Larsen & Babita Patel
Boehm Media Cluster-Fork
"No One Speaks for Me – I Speak for Myself”
Unlocking the Stories & Solutions of Women & Girls in Your Networks
Women and girls must be at the forefront of change – yet many barriers still exist to them speaking for themselves
and loudly raising their voices. How can our networks and organizations unleash the full participation of women
and girls online and offline? How can we support women and girls to self-author their destinies and drive change?
Sarah Marchal Murray
How NGOs Can Speak the Language of the Private Sector
NGOs have our own unique (acronym-heavy) language, and we can fail to communicate effectively and efficiently
with those who aren’t in our lane. How do organizations learn to speak the language of the private sector? Or of
government, or diplomatic, or other, non-NGO communities? To collaborate across sectors – whether to create a
stellar board, make an ask, or work toward policy change – we must know our audience, and how to talk to them.
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Thursday, October 13th
3:00-5:00pm

Conversations for Change

Deborah Campbell & Matt Patsky
La Estancia
If Money Could Change the World…of Course it Can!
What can brainstorming and true collaboration spark? Share successful models for big thinking, and discuss how
opportunities to align money with mission are evolving and providing new ways for people to work together for big
social change. What social enterprise principles can be applied in the nonprofit sector and affordable housing as a
platform to drive improved outcomes in health and wellness, education, asset building and beyond?
Katie Carey & Nyla Rodgers
Maya Theater
Ethical Marketing & Shifting Perceptions
How can we both inspire donors and amplify the voices of communities around the world? “Stop the Pity, Unlock
the Potential” is a media movement to bring attention to stereotypes about poverty, and instead promote stories of
inspiration and hope from communities around the world. In just one week, our video African Men. Hollywood
Stereotypes. received over 10 million views. Join us if you agree the world is craving a different narrative!
Jeanne Farr & Phyllis Heydt
Las Cazuelas
Disability & Opportunity
20% of the poorest people in the world live with a disability. In the global health arena, how are the needs of
people with disabilities and other marginalized groups being addressed? What are examples of sustainable
business models that employ people with disabilities? How can we co-create more economic empowerment
opportunities for people with disabilities?
Jesús Gerena & Mauricio Miller
Jade Reception
The Disruptive Power of Big Data:
Using Analytics and Dollars to Transform Low-Income Families
Many hardworking families rise above poverty for a time, only to fall back into poverty following a job loss or
health crisis. New, data-driven models put financial resources directly into the hands of families to accelerate their
path from poverty to prosperity. Data is provided monthly by families, analyzed in detail, then shared with the
families themselves, donor-investors, and policy-makers to propel change. How is your work using big data?
Diane Johnson & Megan Kashner
Aguamarina Reception
What Are We Really Doing?
An Honest Dialogue on Social Equity, Racial Justice & Cultural Transformation
The world calls us to confront the intersections of race, class, oppression, privilege and massive systems change.
How do we create, design, build and support organizational cultures and systems that concretely address issues
of power, privilege and access for communities seeking and demanding change? Explore community, institutional
and interpersonal change. Come ready to be radically honest, reflective, and open to different world views.
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Thursday, October 13th
3:00-5:00pm

Capacity Building Clinics

Katie Bunten-Wren
Conference Center: Nubes
Leveraging Your Theory of Change
A strong theory of change can be used is so many ways: developing your strategic plan, identifying your
organization's core values, creating indicators for your M&E, and communicating your impact. Learn how to get
more use out of your theory of change and make it a living, breathing document central to your organization's
success.
Teresa Crawford
Conference Center: Estrella
How Do We Know Capacity has been Built?
If we knew the actual impact of capacity building investments, would we invest even more in these efforts? Let’s
discuss how we can best capture the ROI of capacity building and evaluate a common set of validated indicators
to help all of us better track impact and demonstrate the value of capacity building investments.
Monica Curca
Fitness Center
Solve Intractable Social & Organizational Problems:
Human-Centered Visual Design Thinking & Radical Inclusion Participatory Practices
Do you believe those directly impacted by social and economic problems should be at the center of solving them?
Create space for all to participate! Join this experiential learning workshop. Explore group engagement through
human-centered design, radical inclusion participatory practices and dialogical organizational development
practices: Open Space, World Cafe, Design Thinking, Appreciative Inquiry, Market Place, and more.
Victoria Fine & Jon Vidar
Conference Center: Mar
Go Viral?
Boehm Media Clinic
How to Use Social Media Algorithms to Reach Your Audience
The days of putting your content on social media hoping the right audience will magically find it are over! The
digital universe is ruled by a network of algorithms built by platforms like Facebook, Twitter, Instagram and
Google to help messages get discovered. Understand how algorithms work to produce more successful content
and deliver it to a much larger audience. Learn how to target audiences and frame stories on the key platforms.
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